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Life Science companies! 





The difference between success and 
failure in Employee Engagement. 
When Employee Engagement is successful, people feel valued, motivated, and connected 
to the company's mission. They take ownership of their work, contribute ideas, and 
collaborate with enthusiasm. When engagement fails, the opposite happens. Employees feel 
unheard, undervalued and disconnected. Motivation drops, performance suffers, and 
turnover rises as people seek fulfillment elsewhere. That's why engagement is more than 
just a nice-to-have. 

The Human Ingredients event displayed a wide varied of initiatives 
to enhance Employee Engagement 

Three tips to engage employees 
During the fourth edition of Human Ingredients, professionals from more than 20 different 
Life Sciences-companies shared diverse strategies they use to enhance Employer Engage­
ment within their organization. These discussions highlighted what has been effective in 
their experience: 

1. Recognition and appreciation: A "no brainer" but often forgotten. Visible acknowledgement of 
employees' efforts and achievements, whether through financial incentives or peer-to-peer rec­
ognition, is more impactful than formal evaluation systems; 

2. Autonomy and flexibility: Employees are more engaged when they have the freedom to structure 
their work, such as flexible hours or remote work, which increases their sense of responsibility and 
job satisfaction. Generation Z values this flexibility, as autonomy and choice are central to their 
expectation in the workplace; 

3. Breaking down barriers between departments: Employees feel more connected to an organi­
zation when silos between departments are reduced. Initiatives such as social gatherings and 
shared lunches encourage collaboration and strengthen internal cohesion. 

Additionally, former employees continue to shape a company's reputation long after they 
leave. When engagement is meaningful, they become ambassadors who reinforce the 
employer brand, sharing their positive experiences and attracting future talent. A strong 
workplace culture doesn't just benefit current employees, it leaves a lasting impact that 
extends beyond the organization. 





A big thank you to our speaker and 
Leiden Bio Science Park & Kadans Science Partner 
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Want to learn more about 
Life Sciences recruitment 
process? 

As we wrap up this edition of Human Ingredients, 
we're already preparing for the next! 

On 07.10.2025, Human Ingredients 5 will be held, 
featuring a special lab edition focused on the HR 
challenges in laboratories. 

Stay tuned! 

Connect, Innovate, Lead, Thrive! 


	TM White paper - HI 4 - Cover.pdf
	TM White paper - HI 4 - tekst 1 kopie.pdf
	TM White paper - HI 4 - tekst 2 kopie.pdf
	TM White paper - HI 4 - tekst 3 kopie.pdf
	TM White paper - HI 4 - Sprekers.pdf
	TM White paper - HI 4 - End.pdf



